June 18, 1999

MEMORANDUM FOR Roger W. Baker
Chief Information Officer

FROM: Karen F. Gregory (Signed)
Asciate Diredor for Information Techndogy and
Chief Information Officer

SUBJECT: Submisgon d 20000perational Information Tedhndogy Plan

This memorandum forwards our updated 20000perational Information Techndogy (IT) Plan.
Thisyea’s Plan includes added information on ou Eledronic Commerce ativities, IT financia
datathat lists our systems over $1 millionlife g/cle mstsin Exhibit 42, and adescription o our
improved cgpital planning and IT investment processes. The financial data, provided in
Appendix A, islinked to ou 2001 budget submisgon, and simultaneously submitted.

During our IT Review Board process we determined that our baseline IT expenditures suppat
our day-to-day misson d colleding, processng, and dseminating data. Reprogramming any
part of our baseline could seriously jeopardize our ability to succesull y exeaute our misson.

The U.S. Census Bureau is currently using outdated tedhndogies to suppat itswork. Therefore,
we have included a major new initiative, entitled Census Modernization,to begin end-to-end
modernization d our information techndogy suppating our censuses and surveys. This new
initi ative suppats the vision d afuture where our surveys and censuses are designed, conducted,
and managed using a cmpatible set of automated techndogies to improve quality, timeliness
and cost-eff edivenessand make increased use of the Internet. It isimperative that we take
advantage of IT advancesto improve our survey processes and ke &le to med our customers
increasing demands and expedations. We solicit your suppat of our new initi ative to enable us
to continue implementing E-Commerce ativities and continuowsly improve exeaution d our
misgon.

Attadhed are spedfic comments relative to your 11 criteriafor evaluating Operational IT Plans.
Please mntad Mr. Duane Donrell at 301-457-1739if you reed additional information for
approving this Plan.

Attachment



/7. Does the Plan include aprioritized list of budget yea 2001initi atives that all ows Plan
reviewersto understand which IT projeds are considered most criticd ?

Response: Yes, please see Appendix A to this Plan for information about our 2001
Initiative.
/ 8. For budget yea 2001initiatives, isead of the “Raines Rules’ addressed?

Response: Yes, please see Appendix A to this Plan.

/ 9. Isasummary of the Benefit-Cost or Return-on-Investment analysis included for eah
budget yea initiative - new system or major enhancement?

Response: Yes, please see Appendix A to this Plan.

/10. Does the Plan include asummary that describes any system that may be in troude and
corredive adions planned?

Response: During our 1T Review Board process, we determined that there are no systems
in this category.

/ 11. Are strategies and/or suggestions for deding with the iswue of reauitment, retention, and
training of IT professonalsincluded?

Response: Yes, pleaserefer tothe Enterprise | T Support section of this Plan.



